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Why Monitor & Evaluate Climate 
Assemblies?

✓ Ensure effectiveness & legitimacy
✓ Capture experiences of different actors
✓ Identify strengths & areas for improvement
✓ Contribute to evidence-based design

What Are the Climate Assemblies?

✓ Structured deliberative processes
✓ Bring together diverse citizens
✓ Aim: address complex climate challenges
✓ Bridge citizens & policy-making
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Climate Assembly performance monitoring framework

• Resources 

(budget, staff)
• Materials quality
• Political support

• Facilitator training

• Inclusivity & 

diversity
• Depth of learning
• Deliberation quality

• Diversity of 
perspectives

• Facilitation 
effectiveness

• Timely reports/ 

recommendations
• Policy discussions 

triggered

• Updated tools & 
guidelines

• Documented 
participant 
experience

• Increased public 

engagement
• Direct influence to 

policy

• Enhanced quality 
of CA process

• More informed 
participants

• Stronger 

deliberative society
• Policy integration
• Process 

enhancement
• Participant 

empowerment
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Monitoring & Evaluation in practice… 

printed

Online

Surveys and interviews across
multiple actors
of a Climate Assembly:

✓Participants
✓Observers
✓ Experts
✓Organizers
✓ Facilitators
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Participants

✓ Pre-assembly survey: baseline 
knowledge & attitudes

✓ Post-assembly survey: understanding, 
policy views, personal changes

✓ Follow-up survey (6 months): impact 
on behaviors & engagement

1. Introductory questions
2. Inclusivity and Diversity of Engagement
3. Preparatory materials
4. Quality of deliberation 
5. Diversity of perspectives and solutions explored
6. Facilitation effectiveness
7. Participant experience
8. Participant perceptions changes before and 

after the assembly

Participants questionnaire sections
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Facilitators

Post-assembly Surveys 
➢ Training quality
➢ Role during process
➢ Contribution to inclusivity & structured 

discussions
➢ Quality of deliberation
➢ Assignment of Resources

Organizers

Semi-structured interview & 
Data collection through a form and a survey

➢ Financial And Human Resources 
➢ Timeline
➢ Tools 
➢ Materials
➢ Recruitment Of Participants
➢ Political Commitment
➢ Facilitator Preparation And Training
➢ Quality Of Deliberation
➢ Diversity Of Perspectives And Solutions 

Explored
➢ Facilitation Effectiveness
➢ Lessons Learned & Adequacy Of Coordination
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Observers

Post-assembly Surveys 
➢ Inclusivity and Representation
➢ Effectiveness of the facilitators
➢ Suitability of experts' profiles (materials)
➢ Impressions of deliberation quality
➢ Clarity & relevance of recommendations
➢ Suggestions for improvement

Experts

Post-assembly Surveys 
➢ Collaboration with organizers 

(preparation phase)
➢ Experience presenting & interacting with 

participants
➢ Reflections on process
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Targeted surveys (quantitative + qualitative feedback)

Multiple stages of the assembly process

Comparative perspectives across actors
Data triangulation to strengthen validity

Participants Organisers

Observers Facilitators

Facilitators’ 
performance



This project has received funding from the European Union’s Horizon Europe 
Research and Innovation program under the grant agreement No 101094021 9

Policy-makers

Follow-up interviews (6 months after 
assembly)
➢ Extent of recommendation adoption
➢ Policy/legislative changes linked to 

assembly outcomes
➢ References in official climate strategies & 

plans
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Key Findings: Positive Outcomes

Participants
➢ Felt well-informed & supported
➢ Appreciated inclusive & respectful discussions
➢ Critical dialogue on climate adaptation challenges
➢ Acknowledged the importance of academic 

involvement and external expertise

Observers
➢ Strong organization and facilitation were consistently highlighted, with

observers praising the clarity of purpose, effective moderation, constructive
dialogue, and suitable expert inputs that supported informed deliberation.

➢ Positive participant engagement was noted, with discussions described as
open, respectful, and community-oriented, fostering a sense of belonging and 
meaningful citizen participation.
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Key Findings: Areas for Improvement 1/2

➢ Broaden participant diversity to ensure more representative perspectives.

➢ Narrow the scope of topics with a clearer focus on specific objectives.

➢ Address participation challenges by refining methodologies to manage time constraints, 
balance strong personalities, and support equal contribution.

➢ Enhance citizen–expert interaction to strengthen understanding and trust in expert input.
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Key Findings: Areas for Improvement 2/2

➢ Provide space for experts debate to enrich the learning process.

➢ Allocate additional time for deliberation to allow more in-depth discussions.

➢ Improve procedures through clearer organization, targeted facilitation, and options for 
participants to submit written contributions without time pressure.

➢ Ensure stronger policy uptake by strengthening the link between recommendations and 
decision-making.

➢ Implement long-term follow-up to track the impacts of assemblies over time.
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Lessons Learned

✓ Continuous evaluation is essential

✓ Feedback loops improve assembly design

✓ Tailoring learning & facilitation boosts inclusivity

✓ Assemblies are valuable democratic innovations 
for climate governance

Evaluation of Climate Assemblies

✓ Strengthen civic participation & trust

✓ Foster critical thinking on climate issues

✓ Enhance legitimacy of policy recommendations

✓ Build momentum for democratic climate actions

Impact of Climate Assemblies
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Thank you for your 
attention!

Kyriaki-Maria Fameli

kmfameli@aegean.gr
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