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Task 3.5

v" Follow up on climate assembly outcomes.
v" Support a dynamic climate change adaptation plan.

O Follow up: taking subsequent actions = ensuring effective tracking & linked to national policy, implementation
monitored over time.

O Enabling adaptive planning for climate change.

Recommendations —Ideas/ Manbine & Aliginin Actionable, Measurable
Suggestions pping gihing Steps

I

[ Essence of Adaptive ]

Planning
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Mapping: Recommendations to Actionable Governance

Enable follow-up: the most crucial step=> identify which aspects of governance a recommendation relates to.

Comparative analysis of existing literature on follow-up mechanisms

9
Knowledge Network on Climate

1. Stakeholders

Assembly (KNOCA) Reports Nine (9) pararpeters derived 7. Seelo-conmomie Clllmmes
& from a synthesized framework 3 Processes
COOF (Coordination-Outcome- developed '

4. Improved Project Resilience Factors
\_ ) 5. Community Satisfaction Factors

6. Monitoring Indicators

7. Feedback Mechanisms
8.Coordination Mechanisms
9.Governance Rules

Output-Follow-up) Framework

What are Parameters:

* Dimensions /aspects of governance

e Critical for implementation and monitoring processes

* Mapping Recommendations to Parameters = : real-world
systems and structures
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Aligning: Recommendations=> Governance = Policy Reference

providing clear reference points to guide action

Supporting adaptation plan:
> Gap Identification
Policy Adjustment

Maps Recommendation — Parameter — Policy (National Adaptation Plan)
Reference

The tool should:
* Map recommendations to governance parameters.
* Link each parameter to relevant parts of the national policy

For ensuring recommendations are actionable, trackable, and integrated into climate adaptation planning.
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Recommendation Mapping Tool

A decision-support tool that helps to align climate assembly
recommendations with governance and policy.

Mapping recommendations to governance parameters.

Providing references from the National Adaptation Plan

A 4

4 )

Matches recommendations to entities
across parameters, showing which
governance aspects are involved.
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NG J
4 )
Shows where each entity of the parameters
fits in the NAP
AN Y,
4 )
Provides context, traceability, and
actionable links for follow-up and
supporting adaptation
NG J
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Recommendation Mapping Tool

- Supports follow-up by highlighting the key

touches
- provides guidance on the areas to focus on for
implementation

- indicating the directions needed to translate

\recommendations into action.

governance dimensions that a recommendation

oyt o Climate Assembly Recommendation
from : :
o National Adaptation Plan
User
e NaturalL P ing (NLP) based
Module atural Language Processing ase

!

/
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o Top Matched Entities Across Parameters
Output o National Adaptation Plan Reference for
Top Matches

Figure: Workflow of Recommendation Mapping Tool
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Example Walkthrough

Inputs:

Write your recommendation * €

Cli mate AS se mbly ReCOmm endation : Introduce a "C[ima te Introduce a "Climate Check". All decisions by the municipal council regarding land planning and usage for new projects should go through a "Climate Check" as quickly as possible.
Check". All decisions by the municipal council regarding land
planning and usage for new projects should go through a

"Climate Check" as quickly as possible. °®

Upload your NAP File (PDF) * ©

D National Adaptation Plan_Germany.pdf
, ,
PDF file ready for pracessing

Select the number of top-matched outputs you want per criteria * €

Policy Document: National Adaptation Plan (NAP) of Germany

2 v

Figure: Filled Prompts in Input Section.
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Example Walkthrough

For Governance Parameters

List the Stakeholders Involved or Affected by the Recommendations €

Adaptation Council

from Tool

Previous

°®
P Automated Suggestions €
Input Prompt: from Users <
Municipal Authorities
Policy Makers
Automated Suggestions Box: _ Reference from NAP

Allowing Flexibility

First Output Generation Display:
Governance Parameter: Stakeholders
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Example Walkthrough

List the Stakeholders Involved or Affected by the Recommendations €

Adaptation Council

Automated Suggestions €@

Municipal Authorities

Policy Makers

Reference from NAP

Previous

NAP References: A Bridge between
Recommendations and Policy Document
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References X

Top Stakeholders

"encourages broad collaboration among government bodies, local authorities, scientific”

Page 1, Line 17

"= Stakeholder Inclusion: By involving local governments, businesses, and citizens, DAS creates a

Page 3, Line 30

"stakeholders, including government agencies, the private sector, and civil society"

Page 3, Line 19

"to adapt policies as new data and climate models evolve"

Page 1, Line 21
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Example Walkthrough

Who will implement specific parts of the recommendation * € Who will implement specific parts of the recommendation * @

Municipal Authority

Who takes long-term ownership for success/failure? * € Who takes long-term ownership for success/failure? * €

Policy Makers

Who will track progress and performance? * € Who will track progress and performance? *

Adaptation Council

Who gathers and responds to public feedback? * € Who gathers and responds to public feedback? * €

Policy Makers

Who decides if the intended outcomes were achieved * € Who decides if the intended outcomes were achieved * @

Policy Makers

NEXt Next

Assigning roles to identified stakeholders:
Ensures accountability and clarity of action

This project has received funding from the European Union’s Horizon Europe
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Example Walkthrough

4 )

Would you like to assign a "Grup Motor" team?

O Yes Mo Assign a follow-up team/ Oversight team:
‘Group Motor’

Team Leader

Name \ /

Enter Name
Phone Number / \
Enter phone nurr ber
- to coordinate the implementation of
Enter Email recommendations
Team Members \ /
Name
Enter Name

Would you like to assign a "Grup Motor" team?

Yes © No

NEXt

Option ‘No’ if not required
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Example Walkthrough

Upload Supporting Documents (Optional) €

o

Click or drag files here to upload

Supported formats: PDF, DOC, DOCX

Title (Optional) €

Enter Title

Author (Optional) €

Enter Name/Names

Link to Deliverable (Optional) &

Enter link

~
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Optional Prompt for
Supporting Documents
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Example Walkthrough

Output Summary

Recommendation

Stakeholders
(general + roles)

through a "Climate Check" as quickly as possible.

Recommendation Document:

v & National Adaptation Plan_Germany.pdf (146.7 KB)

Adaptation Council
Municipal Authorities
Policy Makers

Who will implement specific parts of the recommendation
Municipal Authority

Who takes long-term ownership for success/failure?
Policy Makers

Who will track progress and performance?

Adaptation Council

Who gathers and responds to public feedback?

Policy Makers

Who decides if the intended outcomes were achieved
Policy Makers

Section Details

Introduce a "Climate Check". All decisions by the municipal council regarding land planning and usage for new projects should go

-
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Structured and User-

friendly Results
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CLIMAte change citizens engagement
toolbox for dealing with Societal resilience

Thank you!

Zubaria Khan Pritha
zubaria.khan@technovativesolutions.co.uk
Technovative Solutions (TVS)
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