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➔ Policies act on the visible part of an ‘iceberg’ but the 

transformative potential towards climate mitigation and 

adaptation lies at a deeper infrastructure and mental 

construct level

➔ Citizens’ recommendations are often not taken up by 

policymakers

➔ Groups in situations of vulnerability are excluded (e.g., 

women and girls, youth, indigenous people, persons 

with disabilities)

➔ Policymakers, experts and stakeholders’ actions are not 

enough

Real problem
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➔ Aiming to enhance public engagement and build resilient democracies, especially in global 

challenges like climate change.

➔ 360° citizen engagement to ensure recommendations are accepted by policymakers.

➔ The main goals/motivations being followed by developing a participatory workshop 

methodology and a structured decision-making framework include:

• Facilitating Inclusivity

• Encouraging Collaboration

• Promoting Creativity and Innovation

• Addressing Uncertainty and Risks

• Encouraging Long-term Thinking

Expectations
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Why scenario building?

• Inclusive decision-making

• Empowering citizens

• Bridging the gap

• Exploring the futures

• Encouraging creativity

• Navigating uncertainty

What is a scenario?

• A Tool for imagining futures: answering “what 

might happen” under different conditions.

• Enhance preparedness by offering stories for 

strategic planning.

• Scenarios must be creative, informative , and 

realistic. 
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Framework of our Scenario-building and the Prioritization tools
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The structure of participatory future scenario-building workshop
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• Stakeholder Identification: Identify key stakeholders and participants from diverse sectors.

• Planning: Develop a clear scenario-building plan and timeline.

• Team Formation: Establish a dedicated team to lead the process.

• Participant Briefing: Communicate goals and principles of the workshop to participants.

• Resource Assessment: Determine necessary resources and expertise.

• Scope Definition: Define the scope, including geographic, temporal boundaries, and key focus 

areas (e.g., urban planning, agriculture, energy).

• Critical Question Formulation: Develop essential questions for each phase of the scenario-

building process.

Phase 1: Preparation and Planning
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• Pinpoint the main factors
influencing scenarios

• Use STEEP analysis
(Social, technical,
Economic,
Environmental, Political)

Identifying Key 
Drivers

• Build 4-5 scenarios using
the key drivers

• Foster creativity while
maintaining realism.

Future Scenario 
Envisioning

• Develop criteria for
assessing scenarios

• Analyse for feasibility,
desirability and impact.

Scenario Evaluation
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From scenarios and criteria generation to AHP-based decision

Phases of the decision-making with AHP:

1. Structuring the problem (to determine research focus, choice or alternative options, and evaluation criteria).

2. Collecting expert/participants opinions by pairwise comparison of the defined scenarios and evaluation criteria.

3. Analysing and translating the collected evaluations into a weight vector for choice scenarios using the AHP tool.
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Multiple Criteria Decision-Making (MCDM) for strategic decisions

▪ MCDM models aim to narrow the focus in the search for new scenarios and 

provide answers to the following questions:

➢ Which focus will provide the most opportunities? 

➢ Which scenario should receive primary attention? 

▪ MCDM models, like the Analytic Hierarchy Process (AHP), can serve as 

valuable alternatives to intuitive decision-making processes.

▪ MCDM models, enhance the quality of decision-making by decomposing the 

linear decision process into smaller, manageable steps.

AHP

Tool for scenario prioritization based on citizen and expert values
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AHP structure

A decision-making tool

▪ The Analytic Hierarchy Process (AHP) is a multiple criteria decision-making 

tool.

▪ It involves a hierarchical structure with choice alternatives (i.e. scenarios) at 

the bottom and evaluation criteria at higher levels.

▪ The main outcome of AHP is the assignment of importance weights and 

ranking of scenarios from least to most important.

▪ AHP offers several advantages, including:
✓ Time savings (as decision makers can independently complete the process),

✓ Structure and simplification of the decision process,

✓ Ease of application without advanced analytic training

✓ Flexibility in handling subjective expert evaluations.

What is the AHP?
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Example Scenarios – Climate-Resilient Society (Vilnius, Lithuania)

Scenario One: Innovation (in communication)

In this scenario, the Ministry of the Environment collaborates with scientific organizations to
develop and integrate climate change content across institutions, focusing on citizen
engagement through Citizens' Assemblies. The key innovation is a communication toolkit

aimed at delivering responsive, mobile, and periodic updates about climate-related risks,
ensuring public safety. Various organizations, including students and the Rifle Union, are
involved in practical efforts to help citizens adapt to climate challenges, such as shoveling
snow during extreme weather events

Scenario Two: Local campaigns

In this scenario, local campaigns concentrate on engaging citizen communities. Municipalities
take the lead in organizing community meetings and addressing critical questions. The
emphasis is on identifying and showcasing successful examples. Widespread dissemination
of these initiatives is a key factor. "Green Citizens" can be the central message for community

initiatives. The primary focus is on clear, actionable initiatives, as these local campaigns aim
for practical implementation rather than mere discussions and meetings without tangible
results.

Scenario Three: Climate friendly Lithuania

In this scenario, Lithuania is shaped into a climate-neutral country with a strong national
identity built by the government's Strategic Communication Department, aligning with UN and
EU requirements. A climate-friendly society is fostered through political mandates for green

spaces and urban improvements, with an emphasis on community-driven, bottom-up
initiatives. Communities identify priorities, allocate resources, and participate in decisions on
green infrastructure, such as determining which areas should be developed or greened based
on societal needs.

Scenario Four: Green Vilnius(climate-neutral smart city)

In this scenario, "Green Vilnius" is envisioned as a climate-neutral smart city with a digital
monitoring system tracking pollution, noise, and climate forecasts. Smart technology is used
for communication and managing climate-related events, emphasizing prevention and citizen
involvement. Education departments are encouraged to adopt green transport, and initiatives

promote eco-friendly vehicle options for all social classes, focusing on inclusivity and
sustainability.
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Thank you for your 
attention!

info@climas-project.eu

www.climas-project.eu
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