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Multilingual CA Portal

« The CA Portal is an all-inclusive web-based tool intended to facilitate and improve the operation of climate
assembilies.

+ The portal intends to enable people to actively engage in the processes of decision-making that drive climate policies
by offering an organised and easily accessible environment.
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Welcome to ® CLIMAS

Citize n Asse m b ly PO rta l This project has received funding from the Horizon Europe

Framework Programme (HORIZON) Research and Innovation

Actions under grant agreement No 101094021
A portal for facilitating informed decision-making in deliberative

democracy by bridging the gap between govemments and citizens. ‘ CLIMAte change citizens engagement toolbox for dealing with

Societal resilience
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Features
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What is your Proposal?
Tite

Post your proposal here and place it on the agenda of you " Iy ES S
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=) CLIMAS Toolbox

* Scenario Prioritisation Tool or MCA
« S-DPSIR

« Evaluation and Monitoring

* Agenda Generation

« Recommendation Mapping Tool

This project has received funding from the European Union’s Horizon Europe
Research and Innovation program under the grant agreement No 101094021
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Features

===) Scenario Prioritisation Tool or MCA

Multi-Criteria Dg;i:"::'i:". Mu'ti Criteria
e e . Analysis ) Analysis
* Prioritisation is done based on citizens' and experts' :

scenario, criteria, and expert values(weighting).

[ _Hierarehy
Development

This is a Multi-Criteria Analysis Tool which is an effective tool for making decisions because it analyses and assesses a number of possibilities or alternatives

« This cover page highlights the tool's ability to evaluate systematically againsta set ofpredtermined ritera.
m ulti p I e a Iternati Ves Or' S Cen arios a gai n St Multi-Criteria Analysis is a decision-making technigque that takes into account rmultiple criteria or factors when evaluating alternatives or options/scenarios. It helps

decision-makers consider various dimensions or perspectives simultaneously, enabling a more comprehensive assessment of the available choices

predeterm i ned Criteri a 5 h eI pi ng d eci Sion -m ake rS Key steps involvingin conducting a Multi-Criteria Analysis are as following -
asses S Vario US O ptio nS Com pre hen Sive Iy. 1. Identify the Decision Problem: Clearly define the decision problem and the objectives or goals you want to achieve. This step involves understanding the decision context,

the stakeholders involved, and the available alternatives.

2. Define Evaluation Criteria: Identify the criteria or factors that are relevant to the decision problem. These criteria should be measurable, specific, and represent the
objectives or concems of the decision-makers. Examples of criteriainclude cost. time, quality, environmental impact, and stakeholder satisfaction.

3. Weight the Criteria: Assign weights of importance values to each criterion to reflect their relative significance in the decision-making process. The weighting process can
be based on expert judgment, surveys, or other methods that capture the preferences of the decision-makers

4. Assess Alternatives: Evaluate each alternative or option against the identified criteria. This step involves collecting data and information on how well each alternative
satisfies each eriterion. The information can be obtained through research, surveys, experiments, or other data collection methods.

5. Normalise the Data: Normalise the data to ensure that different criteria are on a comparable scale. This step is necessary when the criteria are measured indifferent units or
have different ranges. Normalisation helps prevent one criterion from dominating the decision simply because it has a larger scale

4. Evaluate Alternatives or options/scenarios: Apply a decision rule or method to assess the performance of each alternative. Several methods can be used, such as
weighted sum models, weighted product models, or more advanced technigues like Analytic Hierarchy Process (AHP).

7. Analyse Results and Sensitivity: Analyse the results of the evaluation and identify the most preferred alternative(s). Conduct sensitivity analysis to examine how changes in
the criteria weights or alternative scores affect the rankings or recommendations.

8. Make a Decision: Based on the analysis and results, make an informed decision or recommendation. The decision-makers can consider the results of the Multi-Criteria
Analysis along with other relevant information or constraints to make the final decision.

Multi-Criteria Analysis is a powerful technique that helps decision-makers handle complex decision problems involving multiple criteria. It provides a structured and
systematic approach to decision-making, facilitating amore transparent and inclusive process.

Create New Project

This project has received funding from the European Union’s Horizon Europe
Research and Innovation program under the grant agreement No 101094021



» The tool provides an interactive user interface to
perform the activities.

+ It always provides result analysis graphics for better
visualisation.

* The tool offers a knowledge base that contains
different examples using the DPSIR and PESTLE
approaches.

» One can export outputs in different formats.

This project has received funding from the European Union’s Horizon Europe
Research and Innovation program under the grant agreement No 101094021

DPSIR & PESTLE ANALYSIS
This s 2 Web Bazed Tool for Integrated DPSIR & PESTLE Analysis

Instructions -
1. Open the Integrated DPSIR & PESTLE Analysis Tool on your browsr.
2 Click on the Sign Up menu at the top of the screen o open an acoount & if you slready have an scoount then dick Login menu just besids the sign up menu.
3. Click on the Project drop-down menu located a the top of the screen and select Create Project. Altematively you can click the Create New Project button in the home page.
4. In the Create New Project diskog box entar a Title for your project in the Title fizld and in the Description field you can write a short description of the issue. Type region in
Region(Gity State stc) fiekd and select Country using the drop-down list then create your project by dicking the Create bution.
. Hf you want to make your project visible to othrs then you can tick the Visible to other users? checkbox.
6. The new project will open in a new page after ciicking the Create button. Detail instructions on hew to perform the DPSIR and PESTLE analysis for the project will be svailable in that page.
7. To explore akresdy created projects select Project List from the Project drop-down menu. You can update or delete your previcusly created projects.

Public Projects
URBAN GROWTH IN THE TAGUS ESTUARIMNE ZONE Test MO
the project is only useful to explore the options .. Test MO description

054un 2023 Tagus Estusey n the metropolican aea of Lisbon, Portugal | 29wy 200 (TR Portigal)
e —
Egaleo Earthquake Risk Assessment Environmental Risk Assesment

Pilot testing analysis for an earthquake occurmenc_ Evaluation of the effects of floods and landslides_.
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Assembly Info / Denmark's Climate Assembly Ohdgion 1/1 New

‘ Evaluation and Monitoring

* The Climate Assembly (CA) monitoring and
evaluation tool aims to assist CA organizers in
organizing, monitoring, and evaluating the
performance of a CA.

« The main objective of this tool is to monitor and e
evaluate different phases and segments of a CA T
through surveys, interviews, and report reviews,
and help CA commissioners and organizers in
making informed decisions. IO -

This project has received funding from the European Union’s Horizon Europe
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E===) Agenda Generation O
AGENDA

Recent Projects

# Home
4+ Create Agenda w 1. CA demo
Project list Denmark Completed Last modified: August 29, 2025 6:34:52 PM
W Favorites Project description @CUMAS Demo () ()
This is for demo video. AGENDA o
‘. CLIMAS  Create Agenda for Climate Assembly + Comsms v
= Project list Years (@
Project Title @ » Foverites 0 | To| e -
AGENDA O e ooy ®
Project Title
# Home Project Deseription (3) Frchteds @ Socitviedia ()
O s O | veutie
+ Create Agenda Praject Description [eE— O e
ottt ‘ — |
O ewotews
O ownews
@
e &
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Recommendation Mapping Tool

i COUF Hased Hetommendation Magang Tool 5 a0 advanded G5con o0 Sy3tem aesgned
- - Oparations Duicomes Fesdbacks KDOF) famework for polycentric gowemanca. [hi tool enais
ecommendation Mapping Too T e
Key Features:
—— " FoF ——
[re—
i - B—

Colar s with st Gvaerue sl

» This tool will be discussed in detail at the training session 3.

Flawechart of Socio-Ecological Probler, Stakehoiders, Rubes, and Decision-Making centers

Qutput Generation

Wiy mtation * 0

Uplosd yous NAP Fila {PDF) 8
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Features

I:f} Guidelines and CS tools

728 citi
'1@!? glsts:zeer:bly - Surveys Proposals CLIMAS Toolbox ~ Guidelines ~ CS Tools ~
il

Citizen collaborative scenario building

Manual for setting up and facilitating climate assemblies

PR Citiz
b6 At en
@E‘-‘ Assembly

- Surveys Proposals
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Contact us

CLIMAS Toolbox ~

Guidelines ~ CS Tools ~

Marine Litter Watch
Bicizen

City Layers

Open Sense Map
MINKA

Odour Collect

Contact us

IMAS
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Knowledge and evidence-based support (KEBS) tool

® A KEBS Agenda & Dilemma Generation Tool for Climate Assemblies’ agenda setting

This project has received funding from the European Union’s Horizon Europe
Research and Innovation program under the grant agreement No 101094021



G CLIMAS
Workflow

: Gathering Inputs :
r Data Collection and Initial Filtering 1:
:r Keywords Extraction and Climate Context Filtering w
r Agenda and Dilemma Generation 1:
,: Output and Referencing :

This project has received funding from the European Union’s Horizon Europe
Research and Innovation program under the grant agreement No 101094021
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Gathering Inputs

®* Project Metadata: Title & brief description

®* Keywords Entry:
¢ Social Media: YouTube, Twitter, Facebook
®* Print Media: BBC, The New York Times, Nature, The Guardian,
The Washington Post

® PDF Upload Module: Academic papers & reports

14
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Data Collection and Initial Filtering

¢® Data Collection:
¢ Social Media APIs: Fetch posts, comments, transcripts
®* News API: Retrieve articles and headlines from selected outlets

®* PDF Parser: Text-extraction for uploaded documents
® Initial Filtering:
¢ Country Filter: Dropdown to select country

® Year Filter: Inputs to constrain data (Note: not applied to Twitter)

15
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Keyword Extraction & Climate Context Filtering

® We merge synonyms and remove stopwords to avoid duplication.

® We retain only climate-relevant keywords (e.g., “Decarbonization

efforts,” “Greenhouse gases”).

®* We make a list of keywords containing the top climate terms for

agenda grouping.

This project has received funding from the European Union’s Horizon Europe 6
Research and Innovation program under the grant agreement No 101094021 1
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Agenda & Dilemma Generation

Agenda Clustering: Group filtered keywords into coherent themes

®* Dilemma Detection: Identify value-based tensions or trade-offs within each

theme
® Linking: Map each dilemma back to its parent agenda item

® Prioritization: Apply MCA-based weighting to rank dilemmas by stakeholder

impact

17
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Output & Referencing

* Estimated Time: “Approximately 3—5 minutes”
¢ Alternative Navigation: “My Projects” to view previous runs
® Output:

®* List of Dilemmas

® List of Agendas

® Frequency Analysis

¢ Sentiment Analysis

®* Linked Dilemmas: Under each agenda, there will be relevant dilemmas linked

®* References Panel: Media URLs & PDF references for each agenda item

18
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Thank you for your

' s CLIMAS

CLIMAte change citizens engagement
toolbox for dealing with Societal resilience

Suchi Nandi Puja
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