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Municipality of Edermünde

• Small municipality in the centre of Germany

• 7.300 inhabitants

• Part of a network of the regional network of «climate municipalities».

• Wants to become «climate neutral» and «climate adapted» by 2030.

• Municipal Council decided in October 2021 to establish a Citizens 
Assembly on Climate. 

• Members of the Municipal Council work on a voluntary basis.
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30 citizens

Randomly drawn 

from the civic 

registry of the 

municipality

Three weekend sessions 

September –

November 2024

(39 working hours)

Results

4 principles,

16 recommendations

Question

How should the future land use in the 

municipality of Edermünde be done and 

organized - in view of climate change and 

climate impact adaptation?

Overview of the Edermünde CA
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Results of the Edermünde Climate Assembly

Four principles:

1. Establish climate as a decision-making criterion for land 
use. 

2. Edermünde should become greener - strengthen climate 
adaptation, biodiversity and quality of life. 

3. Net-zero standard - unseal as much as possible, 
seal as little as possible. 

4. Land development through dialogue: 
We, the citizens, help shape it! 
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What happened after the Assembly? 

• Some recommendations are perceived
as more feasible as others by political
parties

• No formal monitoring system has
been set in place (yet), but a 
committment has been made to 
discuss the recommendation’s
implementation 1 year after the 
Assembly

Last Climate 

Assembly 
session

Nov 2024

Dec 2024

Citizens present their
recommendations to

Municipal Council 

Political Parties

submit ther
feedback to each
recommendation

April 2025

Regional elections

15 March 2026

Politicians discuss
recommendations in 

committees of the

Municipal Council

Public event to present

the Climate Assembly 
and recommendations

Jan 2025
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What Worked Well – From an Evaluation Perspective

✓ High participant engagement and respectful dialogue

✓ Strong facilitation and structure

✓ Site visits (e.g. forest, renatured river) deepened 
understanding of impacts of climate change

✓ Expert Q&A sessions built trust and informed debate

✓ Recommendations sparked political debate and were 
referenced in council motions
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Lessons Learned from the Climate Assembly Edermünde

✓ Plan enough time for coordination between the different 

✓ Use diverse outreach channels (esp. for youth and skeptics)

✓ Ensure recommendations are clear and actionable

✓ Budget realistically—small municipalities need external support

✓ Assemblies can be powerful, but need political will and resources to have long-term impact
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Thank you for your 
attention!

Julia Hoffmann

Julia.hoffmann@ifok.de

ifok
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